Full Governing Body Programme 2025-26

Bounds Green Governing Body
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1  6th Nov FGB 2 March 18 or 25 FGB3 May 18 July by email
BAU HT Report to include: HT Report to include HT Report Summer outcomes
e Haringey Benchmark e Staff pm report e Summer term data
e Target setting 2025 e IDSR Budget: drops
e Prior year close e Y6 sats (published or
Committee reports HT PM report (chair) e coming year plan by email)
Chairs Action e Y2
Committee Reports Committee Reports e Y1 Phonics
Staff well-being survey Chairs Action Chairs Action e EYFS
SDP Review previous year, set Interim progress review
current year
Policies KCSIE signoff Behaviour, Attendance
Safeguarding & CP Equalities Statement/Plan
SEND & Local Offer
Complaints
Governance | Elect Chair, Vice Vacancies & Recruitment Vacancies & Recruitment Vacancies & Recruitment

Subcommittee Chairs
Link Assignments
Vacancies & recruitment
Register of interests
Code of Conduct

Self-eval?

Safeguarding

Termly report

Termly Report

Annual Report




Other topics/coverage
Other key policies (not necessarily annual): Complaints, Staff-related (LBH models), others?
OFSTED-related

Teaching and Learning Committee Programme 2025-26
Andrew Gordon (Chair), Kat Still (Clerk), Alex Glasner (Chair of Governors), Tracey Burton, Jayne Cookson, Tom Smith, Ismini Theodosiou, David

Rees, Helen Chysafi Bartrip (Deputy Head, Associate Governor), Nadine Lewis (Head), Marcus Read (observer SLT), Liz Luka (observer SLT), Jess
King (observer SLT)

TLC1 Nov3rd

TLC 2 March 3rd

TLC3  May 4th

TLC4 By email

BAU Summer outcomes, learnings SEND review Nursery/EYFS review
and response Pupil voice Summer Drops — Moved to
Progress of Dis, Vul Spring drops FGB
2025 vs Target National Benchmark (IDSR)
Pupil Premium report
Haringey Benchmark Behaviour & attendance
BAME/Racial Equity Extended day provision
Target setting 2026
SDP First look at main priorities Focus as per prios Focus as per prios
Writing Focus?
Policies Safeguarding & CP SEND, RSE EYFS
Online safety Behaviour, Attendance,
Antibullying
Link Confirm assignments & Reports Reports
priorities for this year.
Reports
SIP Reports as received Reports as received Reports as received




Other topics/coverage

e Middle-leader presentations
e Pastoral provision/curric

o T&L related

e PE Premium, Creative curriculum, home learning, IT curriculum

e Curriculum change (core: RWM & humanities)

e Statutory change

Resources Committee Programme 2025-26
Toby Nation (Chair), Faye Papini (Clerk), Alex Glasner (Chair of Governors), Abdul Alimi, Laura Williams, Anne Keleghan, , Helen CB (Deputy
Head, Associate Governor) Nadine Lewis (Head)

RC1 21 October

RC2 10 Feb

RC3 12 May

Policies to approve:

o Lettings policy
Charging & Remissions policy
Staff code of conduct policy
Data Retention policy
Planning, preparation and
Assessment (PPA)
Approval of any Haringey policies
Resource Committee Terms of
Reference & Scheme of Delegation
Annual adoption of Haringey’s
Finance Scheme
2"d Quarter Return & end year
forecast (SBM reports)
Staffing structure update

@)
@)
@)
@)

e 3" Quarter Return & end year
forecast (SBM reports),

e Financial Benchmarking (SBS)

e Staffing structure update

e Premises update

e Approval of health and safety policy

e School Emergency Plan

e Fire Evacuation

e SFVS update

e Staff wellbeing update

e Approval of any Haringey policies

e Communication policy

Staffing/HR updates

SFVS
2024-2025 EOY -
o 2024-2025 EOY finance papers
o Extended Services report EOY
2024-2025
o Outturn vs budget 2024-2025
o Draft Budgets 2025-2026
HT summary report on budgets
Staffing structure update
Premises update (summer works etc)
Staffing update
Wellbeing update24/25 School fund
audit




e Staffing update from HT including
annual report on Appraisal / Pay
progression

e 24/25 School fund audit

e SFVS update

o Staff wellbeing update

Premises update

Link Governor Structure & Assignments [current, to consider]

Safeguarding David Marcus

SEND Tracey Marcus

T&L, Curriculum Andrew, Jayne, David Liz, Jess

Pastoral Eleanor? Helen

EYFS Tracey Lydia

Finance & Ops Toby Faye

Site Abdul Faye, Alan Wright

Programmed Governor Visit days tbc



